®OHA
O3EPO
. BAUKAIN

HAUUOHAJIbHbBIE MAPKMU
BE3 MYCOPA

5-neTHuUM onbIT passutua cuctembl PCO Ha bankanbckmx OOTMT




HauMoHanbHbIX NMapKa BKOYEHbI
B Mporpammy ®oHaa

18

Oencteytolmx nnowagok PCO

NMPOIrPAMMA B LUNDPAX

>10 T

BTOPCbIPbS (CTEKIO, MIACTUK, MeTas,
MIacTUKOBbIE KPblILLeYKK) cOaHO B
nepepaboTky

20 000

MpocMoTpoB y duibMa 06 OTBETCTBEHHOM
Typv3Me

>

MECTHbIX XXUTeNewm Moay4Ymniv CE30HHYHO
paboTy 6narogapa NPOEKTY: OHM BbIMOHAMN
3aa4M MO SKOMPOCBELLEHMIO MoceTUTENEN,

rmpeccoBann BTOPCbIPbE, BbIBO3UMMN
BTOPCbIpbe, CTPOUIN MYHKTbl PCO

>35 000

MoceTuTenen HalmapKoB
MPOVHOOPMUPOBaANM O NpaBuUiax obpalleHns
C oTXodamm



[EOTPAOUNA TTPOTIPAMMBI
«HaumoHanbHble Napkn 6e3 Mmycopa»

Pecnybnvka bypaTtus —
3a6anKanbCKU HaLMOHAIbHbIA NApK

8 nokaumm pasgenbHoro
HaKOMJ1eHWA BTOPCbIPbHA

C 2019 ropga

pkyTckas obnactb—
Mpu6éankanbckmM HaLUOHANbHbIU NapK
2 nokKauum pasaebHOro HakomnIeHMs

BTOPCbIPbSA

C 2020 ropga

3abankanbCkumii Kpam—
HaLUOHaNbHbIK Napk «4Ynkon»
8 nokaumm pasnenbHoOro
HaKOrMJieHVA BTOPCbIPbA

C 2021 roga



HALWW JOCTVXEHINA

2019 — 2023 rona

["eHepanbHbiM gupekTop PoHaa «O3epo bavkan» o3By4mna
Brnaoumupy lNyTrHy npeanoxeHms no 0OpaLleHmMio C OTX04aMm
Ha OOI[T, Hoabpb 2020.

17 NAPTHEPCTBO

B MHTEPECAX
YCTORYUBOTO PA3BHTUA

$OHA
MNPE3UAEHTCKUX
FPAHTOB

[TpoekT cTtan nobenmtenem koHkypca QoHaa Npe3naeHTCKMX
rpaHToB

Npea npoekta Bowna B 1o0Mn-100 nyvrx naen Gopyma
«CunbHble naew ONs HOBOIrO BPEMEHM» - 2020

paes npoekTta 6bina npezeHtosaHa Bragumupy [yTrHy B
Hoabpe 2020 roga. [Nocne atoro lNpe3naeHT Aan nopydeHuve
[TpaBuTENBLCTBY M ObINA pPaspaboTaHa [lopoxHaa kapTa no
YMEHbLIEHMWIO HeraTUBHOMO BO3AENCTBUA OTXO4,0B
npomnseoacTea 1 notpebneHmna Ha OOTTT peagepanbHOro
3Ha4YeHs.

NN\

AHanntmnka QoHaa no noaaepxke VoaaneHHbl ,
opraHmsaunin pa3fgesibHOro C 6(>[><1 OTXOJ0OB BKJTKOYEHA B
ANOPOXHY0 KapTy MuHnpupoabl PO.

Pa3zpaboTtaHo pyKOBOACTBO 10 TMPRaXMDOBaHMIO MpoeKkTa Ha
apyrmux OOTTT.

[TpoekT cTan npusepom npemmm «BraroHepsl. YnpaBneHme
M3MeHeHuaMmm» - 2021.

YcnelwHbin onbIT peanmsaumm npoekTa obil NMpe3eHToOBaH B

OobuwecTteeHHoW nanate PO B 2022 roay, Ha KOHEPEHLMM MO
paszsutuno OOTTT B 20235 roay

OnbiT QoHga HanpasneH B COODHMK NYYLLIVX MPakTyK
BHEAPEHMA pa3genbHoro HakonneHua otxoaos 11K PEO


https://baikalfoundation.ru/wp-content/uploads/2022/03/Rukovodstvo-po-tirazhirovaniyu_03.03.2022.pdf




PAIBUTWE PCO HA
EAVKABCKMX OOMNT

NMpo6nembl

3aMycopvBaHue TeppUTOPUIA
[Tepen36bITOK OTXOA0B
Hu3kni ypoBeHb 2KOMOMMYEeCKOM Ky/bTypbl HEKOTOPbIX
OTObIXatoLLMX

o OtcytctBME  OTNAXeHHOW CUCTEMbBI  yNpaBieHus
OTXO4aMM

Oco6eHHOcTU Bankanbckux OONT

o  YOaneHHOCTb TeEPPUTOPUI OT rOPO40B

o Hanuume AMKMX XMBOTHbIX (B T.4. MeaBeaen)

o bonblasa TeppuTOPKUa CAMUX HALMOHAbHbLIX MAPKOB
o  Ce30HHOCTb PaboTbl (KOPOTKUM NETHUIM Nepuoa)
Bbi3oBbl

» Bo3spacTaowmi Typmuctmyeckmii NOTOK, yBeNmMYeHmne obbema

obpazoBaHMa OTXOA0B

» PeHTabenbHocTb opraHmsaumm PCO
» Huskaa akonormnyeckas kynbTypa (MyCcopsaT, He COPTUMPYIOT,

HenpaBMIbHO COPTUPYIOT)

(@)}



O NMPOIMrPAMME

[Mporpamma 3anyuieHa QoHaom «O3epo bavkan» bnarogapsa Nnoaaepxke
®oHpa npe3unaeHTckux rpanHtoB B 2019-2020 rr. Ha Tepputopumn
3abankanbCkoro HauuMoHanbHoOro napka. anee — camoobecneudeHue
nporpamMMbl  3a CYeT MpUWBMeYeHUs MNOXepTBOBaHWM OT 6Oum3Heca Wu

HaceJleH4A.

OTBETCTBEHHOE 17 NAPTHEPCTBO
B MHTEPECAX
YCTORYUBOTO PA3BHTUA

$OHA
MNPE3UAEHTCKUX
FPAHTOB

LLEJIb

- MOUCK W peanm3aumsa CUCTEMHOro pelleHrs npobnemMs
obpauleHmnsa ¢ KO, ocTaBfeHHbIX B HaUMOHaNbHbIX
napkax Typucramm Bokpyr bankana.

SAOA4N :

1. YMeHbWWTb OO6BEM TKO, 0O6PA3YLWMXCA Ha

TeppUuTOpPUM

2. OTnpaBnaTtb Ha nepepaboTky A0 100%

BTOPChbIPbS

3. llpepotBpatnTb obpasoBaHme CTUXMMHBIX

CBa/IOK M 3aMycopuBaHue

4. 3aMKHYTb LWKN



Ol PABOTAEM C NMPUYNMHAMMN,
A HE CO CNNEAOCTBUEM

MpoeKT HampaBeH He Ha y6opKy Mycopa, a
Ha NMpenoTBpalleHMe 3aMyCopMBaHUS
HaLMOHaNbHbIX MapKoB. B nporpamme
OTCYTCTBYIOT Cy6O60THUKM U apyrue
MeponpuaTna Mo ybopKe oTXoaooB. Kak Mbl

paboTaeM Cc NpUYMHaAMM 3aMyCopPUBaAHMA?

* lccrnenoyemM Mx BO3HUKHOBEHME;

* [lenaeM MHPPaCTPYKTYPY A9 HakomneHua
oTXonoB 6onee ygobHoM 1 3bdeKTUBHOM;

» [Jenumcs c NtoabMy 3HaHUAMU U
HaBblKaMM, COBCTBEHHbIM MPUMEPOM
SKOMPWBbIYEK.

LHEHHOCTW

02 NPUOPUTET - SKOCUNCTEMAM
M MECTHbIM XUTENAM

Y nporpaMmbl ABe OCHOBHbIE LiefieBble
ayoutopum: nocetutenm OOMT n MeCTHble
»yutenu. NMocnegHue aBnatoTCA
BCECE30HHbIMW M MOCTOAHHbIMMU
Mob30BaTENAMU MHOPACTPYKTYPbI
MpoekTa. Kak Mbl COTPYAHMYAEM C HUMIN?

= [MpucnyimBaemcs K NpeanoxXeHnsam m
HY»XOaM B chepe obpalleHnsa c oTxooamMu;

= [laeM paboume mecTa (Hanpumep,
npuBAeKaeM K 06CNy»>KMBAHMIO MYyHKTOB
PCO, KoopOMHaLUMM NpoeKTa 1 T.4.);

= [TpoBoaAUM obpa3oBaTesibHble
MeponpuUATUA 019 AeTen 1 B3POCbIX.

03 TMNMJITAHUPYEM HA
MEPCMNEKTUBY 3-5 NNET

[Mogoepykka CyTeBbIX, XOPOLLO
CMMIaHNPOBAHHbIX MPOEKTOB — 3TO
LLEHHOCTb, KOTOPAasa pacnpocTpaHAaeTca Ha
BCto geatenbHocTb oHaa. B
«HauMoHanbHbIX Mapkax 6e3 Mycopa» HaMm
Ba)XHO YBUOETb, UTO peCcypcChbl A9 MpoekKTa
NnoaOroToB/EHblI KAK MUHUMYM Ha 2 rofa
Briepemn, a KoHuenumsa 1 uenu onpeneneHsol
Ha 3-5 neT. Yero Mbl XOoTUM M36eXKaTb?

* [TyHKT(bl) PCO 6yayT NOCTPOEHbI, HO
3abpolUeHbl Ha cnenywmn rog, Moo
MpeBpPaTaTCH B TOUKY COOpa CMeLLlaHHbIX
OTX0O0B U CTUXUMHYIO CBaSlKy M3-3a TOTO,
UTO 33 VX COAEPYKAHMEM HUKTO He CreguT.



OCRHOBA RO b —

[MPUNOPUTETHBIE HAFIPABITE R V7 [FCIEE
B OBJIACTU OBPALLER A C O -

HleOleTeTHble HaripaBJ/1€eHNA HaﬂpaBﬂeng pa6OTb|
58 3-89 [ToorpamMmbl

CokpaueHme / MUHUMM3aLums
- 0bpaszoBaHMA OTXO40B

[ToocBeleHme

o !wa
AT MHbpacTpyKTypa 418 pasnesibHOro

CHUXEeHMe k1acca onacHoOCTM HaKOoMeHMa OTXO40B B Lenax :
OTXOAO0OB CHWXEHME Kjlacca ONMacHOCTU e e —
OTXOO0B "

HakonneHve pa3aesnibHOo
[lepepaboTka OTXO40B COOPAaHHbLIX GpakL M, NpeccoBaHme
1 cOadYa Ha mepepaboTky

RIS
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3TATbl PABOT

O]

02
03

04

05

06

MCCJITEOOBAHUWE OTXOOOB

YTto obpasyeTca (bpaKkumm) 1 B Kakmx obbeMax. PellieHre 0 KonmyecTse
pasaenbHO HakannmBaeMblx GpakLUUM. MOMCK 3aroToBUTENEN BTOPChIPbA.

MHOPACTPYKTYPA O/1d PCO

Pa3mep 1 an3anH KoHTenHepoB PCO, nnaH pa3sMelleHua.

PABOTblI N YCIIYT W

Ob6cny»mBaHue nyHkToB PCO, cbopy 1 BbIBO3 BTOPCbIPbS ¢ MyHKTOB PCO,
OOCOPTMPOBKa (ecnun TpebyeTcs), MpeccoBaHMe, coadva B nepepaboTky,
npocBeLleHme.

MPOCBETUTEJIbCKAH NMPOIMrPAMMA

Oby4yeHune HaBblkaM COPTUPOBKM OTXO0B M MOTMUBALMA OJ1F y4acTUsa B
Pa3BUTUM YCTOMUYMBOIO Typu3Ma A4 Bcex LLA: noceTuTenem, MeCcTHbIX
Xutenem, CoTpyaHMKoB agMmMHUcTpaumm OOIT, BONTOHTEPOB (Mpun
HanM4nm), MHTepakTUBHbLIM PCO.

OCBEWEHWME B MEOWVA

Co3paHne KadyeCcTBEeHHbIX C])OTO n BNOeo, pasmMelleHne X B COL. CeTAX 1
CMWM o4yeHb BayXHO ON19 MpuBAeYeHms WMPOKOro Kpyra CTOPOHHWKOB,
MapTHepPOB N MMWNOXKa HAaLMOHaTbHOI O MNMapkKa.

KOHTPOJIb KAYECTBA

Heobxoammo pa3paboTaTb CUCTEMY OLLEHKM 3PEKTUBHOCTU MNPOEKTa Mo
YCTOMYMBOMY OBpaLLEHMUIO C OTXO4AaMU U MOABOLANTL MPOMEXKYTOUYHbIE UTOMN
C KOMaHOOoW MpoeKTa Kaykable nonroaa.

n



NMCCJTTEOOBAHWE
OTXOO0OB

2% 2%

BTOPCDbIPDE:

29%

\/

*%* nﬂaCTMK (n3T) — nauagep no oobbemy

\/

’0’ CTeK.ﬂO — mnagep no Becy

M

42% . €TAJIJ1 (znomunvessie 6arki) — HEMHOMO

OpraHuka (MnLLEBbIE OTXOObI)
BTopcbipbe (NepepabaTbiBaeMble dpaKLimM) @ OnacHble oTXoabl

@ Mpouee (HenepepabaTbiBaeMble GpaKLMK) TekcTUAb 2



KOHTEMNHEPH
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KoHTenHepbl-ceTKun

* Yucrtole

* [Ipo3pauHble: Cbipbe AOTKHO OblTh BUOHO

* YOoOHble 1 Nerkme B MCnoab30BaHMM

* BeHTunnupyemblie

e PasmMep B 3aBUCMMOCTM OT OOBLEMOB
HaKOMIeHNA B KOHKPETHOWM MeCTHOCTMU

AKTyanbHble 3apa4u:
- PaspaboTtka amsanHa KoHTerHepa nog, coop
CTEK/10Tapbl, YTOObLI Tapa He bUIach

- [lonbop MewWwKoB-CeToK B KOHTEMHEDDb
- YCTaHOBKAa aHTM-MeaBeXbMX KOHTEMHEDOB

13



PASMELLERHWVE

Pacnonarate pa3aenbHO KOHTeMHepbl noa
cMelaHHble otxoabl 1 aona PCO.

Panom ¢ koHTemHepamm-cetkamm nog PCO

AOIXHA  OblTb  ypHa A9 CMellaHHbIX
OTXO0B.

14



NMPECCOBATD,
HE BO3UTb BO3AYX

——
o R L

= [lpnobpeTteHme npecca Ans YyMeHblleHue

obbemMa obpasoBaHM4A OTXOO0B.
[lpeccoBaHMe MmoMoraetT COKpPaTUTb 4YKCTIO
NepeBO30K.

= | BaxHO YTOYHUTbL Yy  3aroToBUTEnNS,

MOUHMMAET NI OH CMPEeCcCOBaHHbIM MeTasn

" BaXHO NOCTPOUTb aHrap, B KOTOPOM MOXHO
OyaeT HakanavBaTb BTOPChbIpbe BTEYEHME
ce3oHa

ﬁ Y O ¥ |
P it 80 b022 16:0



SAMKHY Tb LNKIJI

CobpaHHoe CTeK 10 7 MJAaCTUKOBbIE
KPbILEYKM OTMpAaBAEeHbl ANa nepepaboTkM K
MeCTbIM MacTepam

3roToBneHHble CYyBEHMPbI CTaHyT
BO3HArpaxaeHm1am Jaipl= noceTmTeneun
HaLMNapKOB 3a OTBETCTBEHHYHKD COPTUPROBKY
OTXO10B

16



[MTPOCBELWERHWVE

O1. YCTHAA KOMMYHWKALINA

-  BkntodyeHune B PyHKLMOHAT aAMUHUCTPATOPOB
KEeMMWUHIoB (113 Y1C/ia MeECTHOIrO HacesieHns)
06A3aHHOCTM MO MPOCBEIEHNID, KOHTPOJIIO
coononeHnsa npasun PCO Ha Tepputopuy,
NpUeMy MeLKOB C BTOPChbIPbeEM OT HaceneHus.
PaszbAacHeHMe NpuHLMNA «NPUHEC — 3a6epu ¢
co6om».

- [lpocBeTUTeNbCKME MEPOMPUATUA COTRYAHMKOB
OOrT

N

PR 02 AKLIVIS
J Ll

.

[ToouwipeHmne OTBETCTBEHHbIX M aKTUBHbBIX TYPUCTOB:
« 1 MewokK BTOPChIpbA = 1 KyMOH».




03. NHOPACTPYKTYPA

- KapTta nyHkToB PCO Ha TeppuTopmM Haunapka
+ MHDOPMaLMA O TOYKax NpuemMa Cbipbs B Y1aH-
Y3, VipkyTcke (4TOObI 3aKpennTb MpakTUKy)

- Becenbi pasaenbHbI C60p: KOHTEMHEPDLI MO,
KPpbILLEeYKM B CTWUIE «OJIOCYM  KPbILLEYKOM,
PyYHble Mpecchbl A8 MIacTUKOBbIX OYTbITIOK U
aHOMUHMEBDBIX BAHOK

O04. MELNA

- Onbm «OTBETCTBEHHBIA TYPU3M» O TOM, KakK
ceba BeCTM B HaLMapKe, YTO B3ATb C COOOM, a OT
4ero OTKkasaTbCs, Kak MPOM3BOAUTE MeHbLLe
OTXOA0B, YCTOMYMBOE NOTPebNEHME.
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KapTta-cxema nyHKTOB
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KopoTkoMeTpaXHbi hujibM «OTBETCTBE

> »l o 8:23/10:40



CXEMA PABOTbl HA BAVIKANBCKMX OOMT

SABAUKATTIbCKUNNA

1) na obcnyxuBaHua nyHktos PCO u
NPOCBeLEHUA MPUBAEKAKTCA HA 1eTO
MeCTHbIE XUTENU.

2) ExxeHepgenbHbIM COOpP BTOPCHIPHSA
3) NpeccoBaHme 1 HakomaeHne

4) Cnadya BTOPCbIPbS B KOHLLE Ce30HaA

NMPUBAUNKATTbCKUNA

1) ObcnyxusaHme nyHktoB PCO cmnamum
HauMnapka + per. onepatop

2) ExeHepgenbHbI cOOp 1 BEIBO3
BTOPCbHIPbS Per. onepaTopom

3) [locopTupoBKka per. onepaTtopomM.

1) ObcnyxumBaHme nyHktos PCO u
NPOCBELLEHMNSA OCYLLLECTBASAETCSA CHUIAMM
Haunapka

2) Coop BTOPChIPbS MO Mepe
HaKOMIeHUs

3) HakonneHwe

4) BbiBO3 BTOPChIPbA B KOHLLE Ce€30Ha
21



[TJTARDBI HA 2024 T O/ -

OTBE€Tbl Ha aKTyal/lbHbl€ Bbl30OBbI

YcTaHoOBKa «aTUMeOBeXbuX»
3aMnaxoHenpPOHMLIAEMbIX KOHTEMHEPOB U3
TONICTOro MeTang, 4YTobbl MeaBean He
MOrn cioMaTb 6aku 1 NPUKNTK Ha 3anax
MULLLEBbBIX OTXO40B

KpeaTtnBHoe pelleHme ansa 6e30nacHoro
HakomnneHusa 1 cbopa CTeKIAHHbIX
OTXOO0B, UTOObI M3BEeXaTb bUTbA CcTek1a

CneumnanbHbIM aHrap Oas BPeMEHHOro
HaKOM/IEHUS BTOPChIPbS, YTOObI
COKOHOMUTb BPEMS U AEHBIM Ha
nepeBoO3Ke OTXOA0B U CHM3UTH
yrnepoaHbi cnen

22



A\ o

BAUKAN

CHACMBO 3A BHNMARHWE!
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